
Crafting An Effective Communication Culture That 
Inspires & Motivates

Communication Culture in the workplace significantly affects your employees’ performance, 
motivation, engagement, and overall business success. Organizations that encourage and 

implement an open, honest, and solutions-focused communication culture will enjoy the benefits 
of happy and satisfied team members. 
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 Identify current obstacles and 
barriers to effective & positive 
communication at work both in 
office and with remote team 
members

 Understand the behavior styles that 
are most challenging and the ones 
that present opportunities for 
improving communication

 Identify and define action items that 
can lead to short term and long-
term improvements

 Sayings & Quotes people 
misinterpret or misuse daily that 
create challenges for themselves 
and others

Learning Objectives



Obstacles & Barriers



Different 
Communication Styles

Past Negative Experiences 
affecting future expectations

Conflicting behavior 
styles/personality types

Attitude, emotional 
intelligence, maturity

Wrong job for the 
person

Competing priorities & 
expectations

Obstacles & Barriers



Obstacles & Barriers



Business Systems & 
Processes

Lack of Rewards, Recognitions, and 
Incentives that the employee values

Work Conditions / 
Environment

Professional and Personal 
Development

Change Management

Clear vision and goals – individual 
and organizational

Obstacles & Barriers







Some behavior styles 
are complimentary; 
some create conflict.

Ever had to deal with 
Difficult people? 

Was one of those 
difficult people 
you???

Know your team 
dynamics.

Behavior Styles

TEAM
Outgoing, 

Direct, 
Type “A”

Results & task 
focus

Outgoing, people 
person, Dramatic, 
Loves to talk-stories
Lacks focus & 
attention to detail

Calculating, 
details matter, 
task and 
process focus, 
cautious

Steady, avoids conflict, 
people person, 
reserved, likes to 
please, does not want 
to disappoint



Behavior Styles



S ay i n g s  &  Q u o te s :  H o w  y o u  c a n  d o  b e tte r …

“Do unto others as…
They would have 
done unto them”

If you cannot find 
anything nice to 

say…
Then you are not 

looking hard 
enough!

Why? That’s a great 
question. 





Thank You!
Crafting An Effective Communication Culture That 

Inspires & Motivates
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